EMS PROCEDURE: STRUCTURE AND RESPOSI BI LTY
Pur pose

To provide a standard procedure to define the necessary

rol es and resources (people, technol ogy, and financial) to
facilitate EM5S managenent and to ensure the effective

i npl enentation and control of the EMS System

| mpl ementation of this procedure will ensure that the roles,
responsibilities and authorities (wth regard to EMS
managenent and performance) are defined, docunented and
communi cat ed.

Scope

Definitions

None

Supporting Docunents

1. Form 2, EMS Team Menber Roster

2. Form 21, Organizational Responsibilities

3. Form 22, Organizational Chart and Structure

Procedure

1. Every Cctober, TYAD will review and maintain fornms 21

and 22, Organi zational Responsibilities and O ganizational
Chart and Structure, respectively.



