EMS PROCEDURE: SETTI NG AND TRACKI NG OF ENVI RONMVENTAL
OBJECTI VES AND TARGETS

Pur pose

To provide the standard procedure for devel oping

envi ronmental Objectives and Targets. |nplenentation of
this procedure will ensure that appropriate environnental
(bj ectives and Targets are devel oped to inprove TYAD s EMS
and that they are consistent with the Environnental Policy
St at enent .

Scope

This procedure applies to environnmental objectives and
targets set at all relevant |levels within the organization

Definitions

Envi ronnental Objective: A higher |evel, overal
environnmental goal, arising fromthe Environnental Policy,
that an organization sets itself to achieve, and is
guantified when practical.

Environnental Target: A detailed performance requirenent,
guantified where practicable, applicable to the organization
or parts thereof, that arise fromthe Environnenta

(bj ectives and needs to be set and net in order to achieve

t hose obj ecti ves.

Supporting Docunents

1. Formb5, Checklist For Environnental Aspects

2. Form 6, Environnental Aspects And | npacts

3. Form8, Legal And O her Requirenents

4. Form 10, Checklist For Significant |npact

5. Form 12, Environnental Objectives

6. Form 13, Objectives And Targets

Procedure

1. The EMS coordi nator and D/RK are responsi ble for
establishing environmental objectives on an annual
basi s.

2. The EMS coordinator and DDRK wi I | consi der

a. TYAD current environnental objectives
b. Legal and other requirenents
c. Significant aspects



d. Technol ogi cal options

e. Financial, operational and business requirenents
f. Views of interested parties

After reviewing this information the EMS coordi nat or
and ? nust establish the Environnental Objectives and
Tar gets.

The EMS coordinator will conplete Form 12,

Envi ronnmental Objectives and Form 13, Cbjectives and
Tar get s.

The EMS coordinator and ? nust identify any new
significant inpacts that are added or substantially
changed during the year. For each incident, steps 1-
4 will be repeated for it to revise TYAD s (bjectives
and Targets.

Progress towards the objectives will be reviewed on a
gquarterly basis at Team Meeti ngs.

Every Qctober, the EMS coordinator and ? wll review
its performance with regard to achieving the

(bj ectives and Targets. This information wll be
used as input to setting Objectives and Targets for

t he succeedi ng year.



