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PARTNERING PROCESS
Prime Contractor/Tobyhanna Army Depot 
realize they can achieve a common goal

NONDISCLOSURE AGREEMENT

STATEMENT OF WORK

COST ESTIMATING AND SCHEDULE

NEGOTIATION

SUBCONTRACT

BOTTOM LINE ...
Government-Industry Partnerships Leverage 

Resources, Innovation and Leadership of Each
Sector to Benefi t the Warfi ghter

www.tobyhanna.army.mil
UNCLASSIFIEDwww.cecom.army.mil A U.S. Army Communications-Electronics

Command Organization

CECOM provides The CCritical Link to enable our 
Armed Forces’ ability to achieve dominance on the 
battlefi eld by contributing to a globally-networked, 
agile and responsive Force.  CECOMs support 
services drive C4ISR readiness worldwide and 
enable the network that links our Armed Forces 
and Allies, at all echelons, to facilitate Joint Force 
communications and synchronization efforts.

CECOM Mission: 
Develop, provide, integrate and sustain the 
logistics and readiness of C4ISR systems and 
mission command capabilities for the joint, 
interagency and multi-national forces worldwide.

  Develop

  Provide

  Integrate

  Sustain  

CECOM Core 

Competencies  

CECOM Core 

Functions

  Depot Level Manufacturing, Repair and Overhaul

  Field Support

  Foreign Military Assistance

  Interoperability Certifi cation

  IT Systems Engineering and Integration

  Logistics, Sustainment Planning 
and Execution

  Software Sustainment

  Supply Chain Management

Tobyhanna Army Depot
Partnering Opportunities

Tobyhanna Army Depot
11 Hap Arnold Boulevard

Tobyhanna, PA 18466
877-275-8629 Excellence in ElectronicsTM



Excellence in Electronics

TYAD strives to be 
the Organic Industrial 
Base’s best value by 
using Lean/Six Sigma 
principles to offer competi-
tive prices to our customers 
and quality products in a timely 
manner, while being environ-
mental stewards and maintain-
ing a safety record that exceeds 
industry standards. Our seven Shingo Awards, and multiple 
environmental and safety awards truly demonstrate our 
dedicated workforce.

Tobyhanna Army Depot (TYAD) is a recognized leader in 
providing world-class logistics support for Command, 
Control, Communications, Computers, Intelligence, Surveil-
lance and Reconnaissance (C4ISR) Systems across the 
Department of Defense (DoD). Tobyhanna’s Corporate 
Philosophy, dedicated workforce and electronics expertise 
ensure the depot is the Joint C4ISR provider of choice for 
all branches of the Armed Forces and our industry partners. 
Tobyhanna’s unparalleled capabilities include full-spectrum 
support for sustainment, overhaul and repair, fabrication 
and manufacturing, engineering design and development, 
systems integration, technology insertion, modifi cation and 
global fi eld support to our Warfi ghters.

Partnering with TYAD allows private industry to utilize the 
organic industrial base to complement their own capabili-
ties. It provides a win-win situation for both the corporation 
and depot. Partnering  is a team working together to    
support the Warfi ghter 
and provide the most 
cost-effective, highest 
quality products and 
services. 

TYAD welcomes all companies interested in partnership 
opportunities. Our staff will assist you through the process 
for a successful teaming/partnering relationship from 
developing a Statement of Work to writing a subcontract. 
TYAD can also partner and assist in writing proposals in 
response to competitive requests issued by DoD agencies.

TYPES OF PARTNERING

DIRECT SALES

WORK SHARE AGREEMENT

TYAD JOINT ELECTRONICS DESIGNATIONS

Army Center of Industrial and Technical 
Excellence for Command, Control, 

Communications, Computers, Intelligence,
Surveillance and Reconnaissance (C4ISR) 

and Electronics, Avionics and Missile 
Guidance and Control. 

Air Force Technology Repair Center for Command, 
Control, Communications, Computers 
and Intelligence and Tactical Missiles.

REPAIR/OVERHAUL
Total System Maintenance, Technology 

Insertion, Field  Support, High Utilization of 
Automated Test Equipment, Multi-Layer Circuit 

Board Repair and Reset.

SYSTEMS INTEGRATION
Battlefi eld Digitization, Computer-Aided 

Engineering, Program Management, 
Integrated Logistics Support, 

Confi guration Management, System 
Enhancement/Upgrade, Test and Design 

and Systems Fielding.

FABRICATION
Cable Assemblies/Wire Harnesses, 

Systems Fabrication, 
Prototyping, Electronic Assemblies, 

Light Manufacturing and Installation Kits.

GLOBAL SUPPORT 
Worldwide Technical Assistance, Installs 
and Fieldings, Field Level Maintenance, 

New Equipment Training, 
Forward Repair Activities, Forward Operating 

Locations and Expeditionary Logistics.

SUSTAINMENT SUPPORT
Life Cycle Support Services, Performance Based 
Logistics, Sustainment Engineering, Technology 

Insertion, Public-Private Partnerships 
and Reverse Engineering.

®

Both the government and the private sector benefi t 
from the ability to leverage core competencies, 

capabilities and technologies.

Benefi ts to Industry
• Provide Partners with a competitive advantage
• DoD’s largest electronics integration and repair facility
• Fixed price and reimbursable program
• Lowest expense rates of all DoD Industrial Base 
    Facilities
• Leverage ISO-AS Certifi ed facilities 
    and Lean Six Sigma process


