
A seventh Shingo win by an entire division highlights 
Tobyhanna Army Depot’s commitment to continuous 
improvement through Lean techniques.

The Communications Security Division has earned a 
Shingo Silver Medallion for process improvements that 
have led to a 50 percent cut in the time it takes to receive, 
process and store equipment.  The division is part of  the 
Communications Systems Directorate.

The prize recognizes world-class organizations for 
creating a culture of  continuous improvement through 
employee-empowerment and effective leadership. 

Rather than point to a single event or process 
improvement, division employees said there were a number 
of  changes, plus support from other directorates, that led to 
the recognition.

COMSEC’s mission is to receive, store, maintain 
accountability, and issue COMSEC and Controlled 
Cryptographic Items (CCI) and materiel.  About 
160 employees in seven branches perform depot–
level maintenance of  secure communications, and 
Crypto Graphic Items and sub-assemblies, and secure 
demilitarization and disposal capabilities. The COMSEC 

Division, which is comprised of  164,104 square feet of  
shop space, also performs wholesale and retail logistics 
management efforts for the COMSEC enterprise.

David Riley, chief  of  COMSEC’s Secure 
Communications Branch, said employees began to apply 
Lean concepts in 2004 to balance and streamline their work 
processes to improve their support of  the Warfi ghter.

The division’s fi rst formal Lean event was held in 2008, 
when a Value Stream Analysis (VSA) was conducted on the 
repair process for the AN/CYZ-10 Data Transfer Device.  
As a result of  this VSA, process fl ow time was reduced by 
4 percent and manual cycle time was reduced by 16 percent 
for an fi scal 2008 cost savings of  $44,434.  

Eric Walker, electronics mechanic leader, said a major 
factor in earning the award came from several improvements 
made over the last few years through implementing ideas 
from division technicians.

“We wanted to reduce the repair cycle time for DTD 
(Data Transfer Devices) like the AN/CYZ-10 and a 
technician had an idea to clean the DTDs with an orbital 
sander rather than by hand.  It reduced the cleaning time 
from two hours to one,” he said.  “The DTDs come in by 
the thousands.”

Steve Bucklaw, electronics mechanic leader, pointed 
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Stroke prevention screening

There will be a stroke prevention screening Aug. 7-8 
from 7 a.m. to 4 p.m. in the Occupational Health Clinic 
located in Building 11. The cost of  the screening is $30, 
payable by cash, check or credit card at the time of  the 
screening. To make an appointment, visit the clinic.

Tee it up with Tobyhanna

The Tobyhanna Army Depot 15th Annual 
Commander’s Cup Golf  Tournament is scheduled for 
Sept. 4 at Pocono Manor’s West Course.

There will be a shotgun start at 9 a.m. Four-person 
captain and crew teams must sign up by noon Aug. 24. The 
cost is $280 per team and covers the cart, green fees and 
prizes. There will be a buffet luncheon and refreshments 
at The Landing.

Participants must be current or retired depot 
employees, or active-duty or retired military members. 
For more information, call Mike Carrera, X56364, Jason 
Menago, X59968, or Pat Mirabelle, X56821.

Days of Caring set

Employees are invited to help local organizations in a 
regional charity event this summer.

On Sept. 6, Lackawanna and Wayne counties will 
conduct their annual Day of  Caring (DOC).  On Sept. 13, 
Monroe County will have their annual DOC. Volunteers 
throughout the community will perform various 
volunteer service projects to benefi t local organizations.  
Projects include carpentry, painting and clerical tasks.  
To participate, contact John Ross, X57581, 909-6243 or 
john.j.ross.civ@mail.mil. 

Postal stamp marks milestone

The Tobyhanna post offi ce is selling collectible pre-
stamped envelopes and post cards commemorating the 
Army’s centennial anniversary at Tobyhanna.  Business-size 
envelopes, #10 size, are available for 56 cents each while 
the stamped post cards are 35 cents each. Cancellation is 
free for those who bring their own stamped envelopes.

American Idol tickets available

The One Stop Shop is selling tickets to the Sept. 6 
performance of  American Idol.  The show begins at 7 
p.m. at the Mohegan Sun Arena in Wilkes-Barre.  The cost 
is $41.
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From Vietnam to Tobyhanna 100th anniversary 

Open House recap

ISR reaches milestone,
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Electronics Mechanic Sal Catarino tests a KIV-7M Encryption Device in the Communications Security Division.  Division personnel used 

Lean techniques and brainstorming to improve processes, earning a Shingo Silver Medallion.  (Photo by Steve Grzezdzinski)

by Anthony Ricchiazzi

Editor

See SHINGO SILVER on Page 3

COMSEC nets Shingo silver



TOBYHANNA REPORTER  JULY 10, 20122

TOBYHANNA REPORTER

Commander,  Col. Charles C. Gibson
Public Aff airs Offi  cer,  Edwin J. Mickley

Editor,  Anthony J. Ricchiazzi
Assistant Editor,  Jacqueline R. Boucher

Editorial Assistant, Justin W. Eimers
Photographers,  Anthony S. Medici, Steve Grzezdzinski

PRINTED ON PARTIALLY RECYCLED PAPER.

PLEASE RECYCLE AS  OFFICE QUALITY PAPER.

TEAM 

TOBYHANNA

E X C E L L E N C E  I N 

E L E C T R O N I C S ®

The Tobyhanna Reporter is an 
authorized, biweekly publication for 
members of  the Department of  
Defense. 

Contents of  the Tobyhanna Reporter 
are not necessarily the offi cial 
views of, or endorsed by, the U.S. 
government, the Department of  
Defense or the Department of  the 
Army.  

The 5,500 copies are printed by 
a private fi rm in no way connected 
with the U.S. government, under 
exclusive written contract with 
Tobyhanna Army Depot.

The editor reserves the right to 
edit all information submitted for 
publication.  

News may be submitted to the 
Tobyhanna Reporter, Tobyhanna Army 

Depot, 11 Hap Arnold Boulevard, 
Tobyhanna, Pa., 18466-5076. 
(Internal Mail Stop 5076.) Telephone 
(570) 615-7557 or DISN 795-7557.

The Tobyhanna Reporter staff  can be 
reached by electronic mail using the 
following addresses:

anthony.j.ricchiazzi.civ@mail.mil
jacqueline.r.boucher.civ@mail.mil
justin.w.eimers.civ@mail.mil

COMMANDER’S

 COLUMN

COL. CHARLES C. GIBSON

CHAPLAIN’S CORNER

by  Chaplain (Maj.) Jeff rey L.  Brooks

Has there ever 
been a time in 
your life when 
you’ve felt like 
throwing in the 
towel and giving 
up on something 
– a time when 
you’ve felt like quitting? 

B. C. Forbes said, “History has 
demonstrated that the most notable 
winners in life usually encountered a 
lot of  heartbreaking obstacles before 
they fi nally triumphed.”  Problems, 
diffi culties and obstacles are a fact of  
life.  “If  it’s not one thing, it’s something 
else.”  

It’s easy to see the bad and hard to 
see the good.  Several years ago I heard 
someone make the following remarks in 
reference to his deployment to Iraq. 

“While I was deployed I couldn’t 
see anything good in what I was going 
through, but refl ecting back I can see 
how my time away from my family 
made me a better person.  I have a 
better perspective now when it comes to 
what’s important in life — I’m a better 
person because of  it.”  

The troubles that we face in life will 
make us bitter or better.  We need come 
to promise ourselves that no matter 
what life may throw our way we will 
never give up and throw in the towel.

If  you ever feel like life is crushing in 
around you and you cannot go another 
step, remember that you can call upon 
God to renew your strength.  

The Bible says, “But they that 
wait upon the Lord shall renew their 
strength; they shall mount up with 
wings as eagles; they shall run, and not 
be weary; and they shall walk, and not 
faint” (Isaiah 40:31, The King James 
Bible).

Gibson refl ects on tour, work force, accomplishments
This will be my last Commander’s Column. As I thought 

about how I wanted to use this opportunity to say farewell, 
many thoughts whirled in my head.   Some were basic: 
how quickly three years have passed, how the facility has 
changed, how our missions have evolved, and what we have 
accomplished, together, in support of  our Army, our Armed 
Forces and our nation.

Other thoughts were more profound: the skill 
and dedication of  our work force, the individual and 
organizational commitment to excellence in everything 
we do, the compassion of  the Tobyhanna community 
demonstrated at our Operation Santa Claus programs, 
the ability to overcome any challenge, the patriotism of  
Northeastern Pennsylvanians and the deep community 
support for Tobyhanna and more importantly for our 
warfi ghters.

These thoughts and many more occupy my mind as the 
fi nal days of  my tour approach.  It is the nature of  military 
service that assignments have defi ned time limits.  That does 
not make leaving a great assignment any easier.  Leaving 
one of  the Army’s fi nest installations, even for another 
challenging and rewarding assignment at CECOM, will be 
most diffi cult for me.

That said, I leave with the best of  memories and with 
a great sense of  pride of  having had the privilege to lead 
a great organization and an outstanding team.  All of  you 
know I’m a great sports fan, and it’s always best to be on the 
winning team.  Tobyhanna has been winning for a long time, 
for decades before I arrived, and I’m confi dent for a long 
time after I’m gone.  But it’s been a special three years to be 
with this championship team from July 2009 to July 2012.

Tobyhanna is a winner at home: Shingo Medallions and 

other top awards, modern industrial facilities such as our 
state-of-the-art fi nishing center, investments in quality of  life 
and safety improvements in the work place, our upgraded 
Mack Fitness and Recreation Center; astounding mission 
accomplishments in the production of  huge quantities of  
Blue Force Tracking kits, helmet brackets, rapid response on 
the CROWS (Common Remotely Operated Weapon Station) 
project and other critical tasks, and the high quality of  our 
products and services delivered to all of  our customers in all 
branches of  the Armed Forces are just a few examples of  
Tobyhanna excellence.

Championship teams also win on the road, and 
Tobyhanna excels there, too:  Hundreds of  volunteers who 
have deployed to Iraq and Afghanistan, directly supporting 
our warfi ghters in tough conditions; the readiness rates of  
critical Firefi nder systems and counter-IED (Improvised 
Explosive Device) equipment in theater; the responsiveness 
of  our CEER-T (Communications Electronics Evaluation 

Repair Team) and mobile depot maintenance teams, and our 
worldwide network of  forward repair activities refl ect our 
ability to perform successfully away from our “home fi eld.”

Some thoughts are very personal. Michelle and I have 
made lifelong friends in Northeastern Pennsylvania. Our 
son Charles has grown from a child into a young man. I 
have been humbled by the respect, gratitude and recognition 
bestowed personally upon me by the Northeastern 
Pennsylvania community.  All of  these have happened 
because of  the opportunity I was given to command at 
Tobyhanna Army Depot.

One consolation is that my new assignment will enable 
me to maintain regular contact with the Tobyhanna team 
(although Frank Zardecki may not be so happy about that!).  
Two events we accomplished together will always remain 
with me: the observance of  the 100th anniversary of  the 
Army arriving at Tobyhanna, and the former commanders’ 
celebration we conducted in August 2011.   As I join the 
ranks of  those former commanders, I more fully appreciate 
what they told me – that Tobyhanna is one of  the Army’s 
great organizations, and how its work force is unmatched 
in its ability to take on a task, identify the solution and then 
effi ciently implement that solution to the benefi t of  our men 
and women in uniform and to our nation.  

My fi nal thought as we head to Maryland will be of  
the work force, that winning Tobyhanna team, and of  the 
missions you constantly and consistently accomplish to keep 
our warfi ghters ready, safe and effective. I know you will 
continue that same level of  effort and achievement under 
your new commander, Col. Gerhard Schröter.

Always be safe, keep up the great work, and thank you 
for what you do every day!  HOOAH!!!

Troubles  can make us bitter or better 

Six college and high school students recently earned scholarships from the Tobyhanna Women’s Club.  

Attending the presentation ceremony are:  Diane Miller, accepting for Brian Miller, Donna Stankiewicz, 

Gregory Stankiewicz, Gerald Stankiewicz, depot commander Col. Charles Gibson, Lori Martin, TWC 

president, Amanda Spock and Greg Myers, accepting for Shannon Myers. (Photo by Eileen Rizzo)

Six students earned $3,000 from the Tobyhanna Women’s Club.
Depot commander Col. Charles Gibson presented the scholarships in a ceremony June 27 

at The Landing. College students Amanda Spock, Brian Miller and Alexandra Pipcho, and high 
school students Shannon Myers, Gregory Stankiewicz and Kelly Keener each earned $500 for 
outstanding academic achievements.  The scholarships are given annually.

Also, new TWC offi cers were installed in a recent ceremony.  Leading the club are: Lori Martin, 
president; Jackie Vass, 1st vice president; Beverly Foster, 2nd vice president; Eileen Rizzo, treasurer; 
and Aleida Sharp, secretary.

Students earn TWC scholarships
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His life is the sort of  story you read in a book or watch in a 
movie. From humble beginnings in Vietnam to a career as an 
interdisciplinary engineer, Ngoc Dang has proven that anything is 
possible.

Born in Saigon, Vietnam, in April 1975, Dang grew up in a small 
village with no electricity or running water. Along with his older 
sister and two younger brothers, Dang helped with his parents’ farm 
every day after school.

“My parents worked very hard just to provide us basic needs,” 
he said. “It was very hard for us. All we had was our love for one 
another.”

After fi nishing school in Vietnam, Dang’s aunt and uncle 
sponsored a trip for him and his family to come to America in 
1992. Unsure of  what was ahead, Dang made the trip in hopes of  
attending college to receive a degree and learn the English language. 
After living in Fairfax, Va., for about a year, the family moved to 
Reading, giving Dang the opportunity to attend Drexel University 
in Philadelphia. He studied as a radio frequency and microwave 
engineer and landed a job with Lockheed Martin shortly after 
receiving his degree. This was the fi rst step down a path that led 
Dang to the depot in 2004.

“I worked for Lockheed, Bell Labs, Northrop Grumman and 
Triquint Semiconductors before I became an engineer consultant 
at Tobyhanna,” said Dang. “Wherever I’ve worked, I have always 
strived to set my goals high and aim even higher.”

Dang works in the Production Engineering Directorate’s 
Intelligence, Surveillance and Reconnaissance (ISR) Engineering 
Branch. He is the commodity expert for ISR systems. Branch chief  
Joseph Salamido says his expertise and experience are what set him 
apart from the rest.

“His expertise with radar, in particular, makes him the go-to guy 

for resolving technical issues with current systems and for preparing 
Tobyhanna to support future radar systems,” said Salamido.

After having to work so hard to learn English once coming to 
America, Dang applied that same mentality to his work at the depot.

“Dang’s work ethic is second to none,” said Salamido. “He is 
always willing to work long hours and answers his cell phone at 
all hours of  the night to ensure technical problems are resolved as 
quickly as possible. He has a unique ability to troubleshoot complex 
problems quickly.” Salamido believes this gift comes from Dang’s 
extensive knowledge of  radar systems and the theories behind how 
they operate. Combining this knowledge with extensive hands-
on troubleshooting experience, he plays a vital role in the depot’s 
commitment to the warfi ghter.

“His position is extremely critical to supporting the overall 
mission of  the depot. He resolves complex problems quickly, 
enabling us to meet schedules for critical systems and return these 
systems to the Soldiers in the fi eld,” said Salamido. “His assistance 
is so helpful that he has been specifi cally requested to help resolve 
issues with Firefi nder systems at Forward Operating Bases in Iraq.”

Dang’s commitment to his job, the depot and the warfi ghter has  
an impact on those around him. C4ISR Maintenance Engineering 
Division Chief  Mark Viola says he has seen few people with the 
same amount of  dedication.

“Dang has always struck me as a person who knew what he 
wanted to do with his talents and abilities and then gave 125 percent 
to achieve his goals,” said Viola. “Dang consistently goes the extra 
mile, day in and day out.  He never complains about the demands 
of  his position. His level of  dedication is among the very best that I 
have ever witnessed in anyone.”

While his journey through life is inspiring and his rise through 
the ranks at the depot serves as an example of  where hard work 
can lead you, Dang’s humility speaks louder than any of  it: “I’m just 
doing my job.”

Dang defi es the odds, defi nes success
by Justin Eimers

Editorial Assistant

An AN/TPQ-36 Firefi nder Radar at Camp Victory during Operation Iraqi Freedom.  Dang was specifi cally requested to help resolve issues with Firefi nder 

systems at Forward Operating Bases in Iraq.  (Photo by Steve Grzezdzinski)

SHINGO SILVER from Page 1

out that suggestions also came from 
brainstorming.  Division employees wanted 
to cut the time spent detail painting the KY-
99A ground communications encryption 
devices.  A brainstorming session was held, 
which resulted in a Rapid Improvement 
Event to start sending components for 
paint stripping while COMSEC technicians 
worked on the rest of  the units.

“Employees came up with a rack to 
hold COMSEC devices that allowed them 
to work on 10 at a time,” said Jim Rose, 
electronics mechanic leader, who pointed 
out that the racks are used on several lines.  

In addition, employees developed 
lists of  necessary tools and Tool Crib 
technicians etched the tools with cost center 
identifi cation and tool drawer location.  
According to Rose, they also provided the 
cutouts to make it easy to pick out tools, 
rather than rummaging through a box.

The Production Engineering Directorate 
helped develop Key Point Sheets, which 
are computerized step-by-step instructions 
for troubleshooting, repairing and testing, 
and even disassembly and assembly of  
equipment.

One of  the most important 
improvements was made by redesigning 
the shop fl oor, installing new benches that 
can be reconfi gured easily to adapt to new 
missions and establishing work cells to 
smooth process fl ow.

“PII (Productivity Improvement and 
Innovation Directorate) technicians assisted 
with this,” Walker said.  “It has made our 
jobs a lot easier.”

These and other improvements from 
implementing Lean methods resulted in 
an average savings of  32 percent in fi scal 
2011, and an overall average savings of  31.5 
percent since fi scal 2008.

“This savings, coupled with decreased 
repair cycle times, directly results in 
warfi ghters receiving critical COMSEC 
systems quicker at a reduced cost,” Riley 
said.

Tobyhanna earned a Shingo Bronze 
award for the AN/TPS-75 Air Defense 
Radar System in 2006, a Gold Medallion 
for the AN/TPQ-36 Firefi nder Radar 
Antenna Transceiver Group in 2007, Bronze 
Medallions for the AN/TYQ-23 Tactical 
Air Operations Module and the AN/
ASM-189 Electronic Shop Van in 2008, 
a Bronze Medallion for the Sidewinder 
Guidance and Control System in 2010, and 
a Silver Medallion for the AN/MST-T1 (V) 
Miniature Multiple Threat Emitter System 
in 2011.

THE THRIFT SAVINGS PLAN (TSP) MONTHLY RATES CHART IS ON THE INTERNET

www.tsp.gov/index.html 

To check out how retirement investments are doing, click on the following links:
Returns, Share Prices & Fund Sheets, Current Returns, Monthly Returns, and Individual TSP Funds
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CAREER MILESTONE

From left, depot commander Col. Charles C. Gibson, Michael Bednar, Emma Olsommer, Robert Meckes, Anthony Talerico, David 

Javitz, and Deputy Commander Frank Zardecki attend the Length of Service ceremony held May 30.

Five Tobyhanna employees 
were recognized for their years 
of  government service during the 
Length of  Service ceremony May 30.

David Javitz — 40 years, 
information technology specialist, 
Server Data and Development 
Division, Information Management 
Directorate.

Anthony Talerico — 35 years, 
sheet metal mechanic, Manufacturing 
and Assembly Division, Systems 
Integration and Support Directorate.

Robert Meckes — 35 years, 
electronics mechanic, Range Threat 
Division, Intelligence, Surveillance 
and Reconnaissance Directorate.

Michael Bednar — 35 
years, Materiel Accounting and 
Analysis Branch chief, Production 
Management Directorate.

Emma Olsommer — 30 
years, budget analyst, Public Works 
Directorate.

In addition to service certifi cates 
and pins, employees with 40 years 

receive a gold watch and a crystal 
eagle statue.  Those with 35 years 
receive an engraved mantel clock 
and individuals with 30 years 
receive a framed American Flag that 
includes a photo of  the depot signed 
by their coworkers. 

Honorees who attend the Length 
of  Service ceremony also receive a 
four-hour time-off  award.  Depot 
commander Col. Charles Gibson 
and Deputy Commander Frank 
Zardecki presented the awards.

NEW SUPERVISORSS

Cummings

Aten

Fifty-three people attended the sixth annual Military Spouse 

Appreciation Day at The Landing recently. The event off ered products 

and services from several local businesses as well as free childcare 

services from the Community Services Directorate.  “This event is 

greatly anticipated every year,” said Nicole Nelson, Army Community 

Services. “Everyone comes in happy and leaves even happier.” 

Among the services provided at the event were complimentary 

manicures from Empire Beauty School, makeovers and cosmetic 

gifts from the Bon-Ton, chair massages and paraffi  n wax treatments 

from McCann School of Business and Technology, and services from 

Pocono Medical Center and Reike Massage. “Today has been a real 

treat,” said attendee Ashley Henry. “It’s nice to have a few hours to 

just be about you. Thanks to everyone who was here today.” Above, 

Henry receives a paraffi  n wax treatment from Jacqueline Magdin, 

massage therapy instructor at McCann School of Business and 

Technology. Right, Danielle Mislinski gets a makeover from Bon-Ton 

employee Amy Evans. (Photos by Steve Grzezdzinski)

Annual event pampers military spouses 

FORT BELVOIR, Va. — Upcycling is not only “en vogue,” it is 
also the right thing to do as Army researchers are championing reuse 
of  drawn-down or demilitarized items to save time, money and the 
environment.

The Communications-Electronics Research, Development and 
Engineering Center Night Vision and Electronic Sensors Directorate 
recently completed a project for the Rapid Equipping Force on reusing 
discarded Common Remotely Operated Weapon Station (CROWS) 
imaging sensors for inexpensive, ground-based persistent surveillance 
systems.

The M153 CROWS system gives Soldiers the ability to remotely 
target and fi re a weapon mounted atop a vehicle. The Soldier stays safely 
inside the vehicle. The technology behind the system has the potential 
to be recycled if  the CROWS is disabled.

Army engineers experimented with commercial, off-the-shelf  
computer hardware and developed new software control functionality 
needed to operate the sensors separately from the existing old CROWS 
electronics units. 

The software, integrated at CERDEC NVESD, allows for an operator 
to change sensor parameters and control the sensors on a pan/tilt unit, 
enabling the use of  sensors within a new mission area.

For this project, called CROWS ISR, a mechanical engineer at 
CERDEC used a commercially available hardware processor board to 
host new software, mounted the sensors on a tripod and added a GPS.

CERDEC received hardware and software components to complete 
system integration with new packaging and successfully demonstrated 
the “upcycled” technology.

Mike Jennings, Special Products and Prototyping Division director 
at NVESD calls item reuse, like CROWS ISR, “innovative reset.” He 
believes that with the draw-down, an opportunity to recycle excess items 
coming out of  Iraq and Afghanistan is burgeoning.

Reusing technologies can save the taxpayers a signifi cant amount of  
money, he said. For instance, using these demilitarized items saves two-
thirds the cost of  a new commercial equivalent to a new and improved 
CROWS-ISR sensor system.

The collaborative effort could be the model for upcycling many of  
the Department of  Defense’s demilitarized items, saving time, money 
and environment.

Franklin “Scott” Cummings is chief  
of  the Field Logistics Support (FLS) 
Directorate’s Technical Systems Support 
Branch.

As chief, Cummings supervises more 
than 15 people in the FLS Directorate’s 
East/European Division. He is responsible 
for supervising fi eld support, including 
all facets of  sustainment: repair, training, 

and logistics for a variety of  systems such as Air Defense Air 
Management Cell and Improvised Explosive Devices – Deterrent.

Cummings served 20 years in the Navy, stationed in Japan for 
the majority of  his service.

Prior to being named chief, Cummings worked as a Field 
Service Representative in FLS. He began his depot service in 

2006.
Kenneth Aten is chief  of  the 

Communications Systems Directorate’s 
Strategic Systems Branch.

As chief, Aten supervises more than 
20 people in the Satellite Communications 
Division who repair and rebuild strategic 
satellite systems.

Aten served 21 years in the Army 
Reserves before to coming to the depot. Prior to being named 
chief, Aten was a work leader in the Strategic Systems Branch.

He is a 1992 graduate of  Lackawanna Trail Jr./Sr. High School 
and began his depot service in 2002.

Army 'upcycles,' reuses old 
gear for new technologies
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One aspect of  a depot directorate has 
transformed from a sore thumb to an 
example of  excellence.

The Directorate of  Intelligence, 
Surveillance and Reconnaissance (ISR) has 
achieved a TMDE delinquency rate of  zero 
percent and has maintained it for more than 
a year.

TMDE, or Test, Measurement and 
Diagnostic Equipment, such as torque 
wrenches and power meters, need to be 
calibrated periodically for accuracy and 
performance. Calibration cycles vary 
accordingly for each piece with some as 
short as 30 days and others as long as 
1,080 days. If  a calibration is not done, it 
is listed as delinquent and affects not only 
the delinquency rate of  the directorate, but 
compromises the accuracy of  the product 
provided to our customer, the warfi ghter.

“If  you are using a piece of  equipment 
that is out of  calibration, you can’t guarantee 
it will perform properly in the fi eld,” said 
Natasia Kenosky, business development 
specialist in the Business Management 
Directorate’s Business Planning Division. 
Kenosky was a process improvement 
specialist and was responsible for identifying 
points of  contact (POCs) within each 
division to streamline the process of  
accounting for TMDE.

Last April, the calibration defi ciency 
rate among ISR divisions was 5.17 percent, 
prompting Sgt. Maj. Kelvin Spencer to 
suggest a Lean event to identify problems 

and fi x them according to Army standards. 
Army Regulation 750-43 6-1 c. states, “The 
TMDE owner/user’s delinquency rate 
(failure to submit for required support) is 2 
percent or below.”

Spencer’s plan also aimed to reduce the 
total number of  pieces of  TMDE. The 
ISR directorate has the highest number of  
TMDE at 3,569 pieces. By consolidating 
TMDE and eliminating unnecessary 
equipment, the depot would save on 
calibration and repair costs.

“In the past, there were a lot of  pieces 
just sitting around collecting dust,” said 

Paul Brundage, process improvement 
specialist in the Productivity Improvement 
and Innovation Directorate’s Process 
Improvement Division. “Those extra 
pieces of  TMDE were just becoming more 
chances of  being delinquent.”

At more than $100 per calibration per 
piece of  equipment, eliminating unused 
TMDE would dramatically cut costs. A 
key to eliminating unnecessary tools was to 
consolidate several areas of  TMDE.

“There used to be fi ve areas in the 
Range Threat Systems Division in which 
TMDE was kept,” said Thomas Kearney, 
materials expediter in the division. Kearney 
is responsible for TMDE in fi ve branches 
in the Range Threat Systems Division. “We 
consolidated those fi ve areas into one area 
for all fi ve cost centers. This allowed the 
division to see which pieces they didn’t need 
and also to keep tabs on where each one was 
and when it needed to be calibrated.”

Accountability was a main focal point of  
the Lean event.

“ISR started monitoring the pieces 
of  TMDE and their calibrations every 
Monday,” said Kenosky. “We send out 
lists to the supervisors, division chiefs and 
TMDE POCs to give them two weeks 
notice.”

Creating high visibility, the process 
allowed not only those responsible for 
TMDE to see the calibration cycles and 
defi ciencies, but also supervisors and 
division chiefs. A heightened level of  
visibility fi xed another common problem 
affecting delinquency rates.

“One initial issue we were faced with was 
the constantly-changing calibration cycles,” 
said Andrew Wolosz, electronics mechanic 
leader in the ISR Directorate’s Counter Fire 
Components Branch. Wolosz said there 

were people unaware their equipment was 
delinquent because they did not know the 
calibration cycle changed. “With a higher 
level of  visibility, everyone is on the same 
page and delinquency has been reduced to 
zero,” he said.

Another issue plaguing ISR’s 
delinquency rate was when several of  the 
same equipment were being calibrated 
simultaneously.

“We started spreading out the 
calibrations when more than one of  the 
same pieces of  equipment would need to be 
calibrated,” said Kearney. “For example, if  
three power meters needed to be calibrated, 
you would be without power meters if  you 
did them all at the same time. By performing 
calibrations one-by-one, you can ensure the 
shop maintains a proper amount of  TMDE 
while the calibrations take place.”

The result is that ISR now maintains 
the lowest delinquency rate possible which 
is zero percent. It far exceeds the Army 
standard of  two percent and sets an example 
for the rest of  the depot to follow. However, 
correcting problems of  previously high rates 
wasn’t an easy or quick fi x. 

“It’s been a steady process of  trying new 
things to fi gure out what would work to help 
get the rate down below the Army standard 
and keep it there,” said Brundage.

After crossing the one year delinquency-
free milestone, the directorate has set its 
sights on maintaining its clean record.

“Continuous improvement isn’t always 
about trying to make the same process 
work,” said Kenosky. “Sometimes you need 
to keep making changes to keep improving. 
But, right now, we’ve landed on a system 
that works and until that needs to be 
improved, we will keep performing better 
than the Army standard.”

by Justin Eimers

Editorial Assistant

John Radocesky tests the interlock circulator for the AN/TPQ-36 Firefi nder Radar System. Radocesky is an electronics mechanic in the Intelligence, 

Surveillance and Reconnaissance Directorate’s Counter Fire Components Branch. (Photo by Natasia Kenosky)

Directorate sets standard, passes milestone

Center, Spc. Nick Stabeck is honored as the 11th recipient of the Tobyhanna Warfi ghter of the 

Quarter Award during the 100th Anniversary Open House on June 23. Stabeck, a Northeastern 

Pennsylvania native, served in Kandahar Province, Afghanistan, with the 1st Battalion, 5th 

Regiment, 25th Infantry Division. The unit’s mission was to fi nd and eliminate the enemy in 

Kandahar Province and to train Afghan forces. Stabeck was wounded on Oct. 4 while performing 

his duties. Presenting the award are, from left, depot commander Col. Charles C. Gibson, CECOM 

Command Sgt. Maj. Kennis J. Dent, Stabeck, CECOM commander Maj. Gen. Robert S. Ferrell and 

depot Sgt. Maj. Kelvin Spencer. (Photo by Tony Medici)

Top performer earns Warfi ghter of the Quarter Award 
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